Overview of future business
Interventions
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Business interventions

Top-down interventions (regulations)
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Bottom-up interventions (private actors)
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Battery producers
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Technologies that become cheaper with
increasing production enter a virtuous cycle
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N EXHIBIT 3 | Factory-of-the-Future Concepts Are Essential to Reducing Costs

Intervention e.g.

Factory-ofthe-future
elements

Standardization Automation 55

4 - |

112
Parameters affected
Current cost Highe 2| znt Plant Plant Factory-of-the-
Lower price difference in relation to Produces less production waste o o o e
ICEs will drive sales in favor of EVs. after time Source: BCG analysis.
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Automotive OEMSs

Intervention

OEMs adopt responsible strategies
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For example

Eco-design Sutainable materials
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Parameters affected

Share of recycled content in batteries to increase
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Research: Actually, Consumers
Do Buy Sustainable Products

by Tensie Whelan and Randi Kronthal-Sacco

June 19, 2019
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Summary. For years, brand managers have groused that consumers say they
intend to buy sustainable products but don't actually buy them. Companies have

used this conventional wisdom as justification for not making their products more
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Consumer behavior / Battery usage

Intervention

Car users driving and car swapping behavior
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Residual capacity in the batteries
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Material collectors & recyclers

Secondary materials demand and price
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Intervention

Collectors & recyclers (start to) pay for batteries
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Parameters affected

Batteries containing more valuable Drives changes in recycling
materials will less likely be reused technology
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Recycling lithium-ion batteries from electric vehicles | Nature



https://www.nature.com/articles/s41586-019-1682-5
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